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Executive Summary

Across the United Kingdom, nearly one million young people aged 16—24 are classified as
Not in Education, Employment or Training (NEET). Yet a significant and unmeasured
proportion of this group are economically active — generating income outside formal
employment structures through what we define as the Hustle Economy.

Inside Success Union CIC is a registered Community Interest Company with over 6 years of
operation, having supported 2,000+ young people aged 16—24 across the UK through paid
work experience, mentorship, and verified street entrepreneurship. This report presents the
most comprehensive evidence base ever assembled on informal youth income generation —

combining Inside Success's own verified payroll and sales transaction data with the latest
national research — to make the case for government partnership and funding.

"The UK is not facing a youth disengagement crisis — it is facing a measurement and

recognition failure."
— Inside Success, April 2026

The Evidence at a Glance — National Picture

957,000

Young people NEET
ONS, Q4 2025

12.8%

NEET rate (16-24)
ONS, Q4 2025

37%

Unemployed >6 months
Youth Futures Foundation 2025

82%

of 18-24s want to start a
business
Capital on Tap, 2025

16%

actually get started
Simply Business / FSB, 2025

Inside Success Primary Data — Headline Figures

31.5%

of gig workers aged 16—-24
CIPD / Hertfordshire University

£1M+

Total payroll paid to youth
vendors across all available
records
Inside Success PAYE records, 2024—
2026

3,181

Total vendor payment records
processed
Inside Success payroll data

383

Peak monthly vendors (July
2025)
Inside Success payroll data

676,000+

Total sales transactions
processed (Jan 2022—-Sep 2024,
30 months)

Inside Success Zettle records

£8.7/M

Total net revenue generated by
young vendors across 30
months
Inside Success Zettle records

£289k

Average monthly revenue
generated by vendors
Inside Success Zettle records
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1. The Scale of the Problem

1.1 Youth Inactivity at Near-Crisis Levels

The latest Office for National Statistics data (Q4 2025) shows 957,000 young people aged
16—-24 were NEET — perilously close to the one-million mark last seen in the aftermath of
the 2008 global financial crisis.

957,000 880,000 +124%

Total NEET (16-24) NEET aged 18-24 Rise in long-term youth
ONS Q4 2025 ONS Q4 2025 unemployment (3 yrs)
Youth Futures Foundation

More than one in three unemployed young people have been out of work for over six
months, suggesting the problem is deepening, not resolving.

"There is a considerable risk that more young people will slip into long-term worklessness
unless government acts to address the causes of this rise."

— Ben Harrison, Director, Work Foundation at Lancaster University

1.2 The Labour Market Is Failing Young People

* UK job vacancies fell to a five-year low by end of 2025

* Payrolled employment among 18-24 year olds is down 70,000+ from its June 2023
peak

» Employers are cutting entry-level hiring in response to rising NI contributions

*  Only 35% of young people receive enterprise education in secondary schools in
England

1.3 The Policy Blind Spot: The Missing Middle

Current government frameworks measure youth participation through three lenses:
employment, education, and training. This creates a structural measurement failure:
economically active young people generating income outside these categories are rendered
invisible.

WHAT GOVERNMENT MEASURES WHAT GOVERNMENT MISSES

*  Employment (PAYE/payroll) » Street-level sales & vending
* Full-time education » Performance-based income
* Formal apprenticeships * Informal gig & hustle work
» Training programmes * Youth-led micro-enterprise
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2. Defining the Hustle Economy

The Hustle Economy refers to income generated outside formal employment structures —
characterised by flexibility, direct effort-to-reward relationships, and low barriers to entry. It is
not a fringe phenomenon. It is the dominant economic reality for a generation locked out of
formal entry-level work.

2.1 The Gig & Informal Economy: National Picture

/.5M 60% 20%

UK adults who have done gig of intensive gig workers aged of gig workers say it is their
platform work 16-34 primary income
TUC / Hertfordshire University TUC / FEPS Research CIPD

2.2 Entrepreneurial Ambition vs Structural Barriers

82% 715% 16%

of 18-24s want to start a of 16-19s want to start a actually manage to get started
business business Simply Business / FSB
Capital on Tap / 2025 Simply Business / FSB
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3. Earnings Reality: How the Hustle Economy Compares

One of the most powerful arguments for recognising informal youth income is that it
competes directly with — and often exceeds — the earnings available through minimum
wage employment.

3.1 Current Minimum Wage Rates (2025-26)

Age Group Hourly Rate (Apr 2025) Full-Time Monthly (est.)
16-17 years old £7.55/hour ~£1,179/month
18-20 years old £10.00/hour ~£1,560/month
21+ (National Living Wage) £12.21/hour ~£1,904/month

Source: GOV.UK National Minimum Wage rates, April 2025. From April 2026 the 18-20 rate
rises to £10.85/hour. Full-time estimate based on 37.5 hours/week.

3.2 The Hustle Economy Earnings Comparison

Placing Inside Success payroll data alongside minimum wage benchmarks reveals a critical
policy insight. For high-performing vendors, the Hustle Economy is not a last resort — it is
financially competitive with formal employment.

Earner Type Monthly Earnings Annual Equivalent vs Minimum Wage

IS Top 10% Vendor £1,940 £23,280 +24% above NLW (21+) v/

IS Average Vendor £476 £5,712 Below — needs structured
support

IS Bottom 50% Vendor £103 £1,236 Far below — highly
vulnerable

NMW 16-17 (full-time) £1,179 £14,148 Statutory baseline

NMW 18-20 (full-time) £1,560 £18,720 Statutory baseline

The top 10% of Inside Success vendors earn more annually than a full-time National Living
Wage worker. The average vendor earns less — which is precisely why structured coaching,
retention, and progression support matters. The data proves both the potential and the need
for investment.
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4. The Mindset Shift: Why Young People Choose the Hustle

Government policy continues to treat formal employment as the universal goal for young
people. The data tells a more complex story. A generational shift in attitudes toward work —
driven by economic necessity, digital culture, and the failure of rigid structures — is
reshaping what economic participation looks like in the UK.

4.1 Flexibility Is the Priority

80% 64% 8%

of Gen Z say flexible hours are a of Gen Z specifically favour of 18-24s left ajob in 2024 due
top priority when choosing work flexible hours over all other to lack of flexibility — nearly 3x
CV Genius Future of Work Survey, arrangements the adult average
2026 CV Genius Future of Work Survey, CIPD Flexible Working Report, 2025
2026

The Hustle Economy offers what formal employment increasingly cannot: the direct link
between effort and reward. For a generation that has watched parents work long hours for
stagnant wages, autonomy and immediate earning potential are not luxuries — they are
rational economic priorities.

4.2 The Barriers That Push Young People Out of Formal Work
* Experience requirements for entry-level roles — a logical impossibility for first-time
jobseekers
* Low starting wages failing to cover urban living costs

* 411,000 16—24-year-olds on zero-hours contracts in 2024 — the most insecure
employment category

» Today's young adults earn wages similar to the previous generation at the same age,
but with significantly higher living costs (CIPD, 2024)

* Mental health barriers: the proportion citing ill-health as their primary reason for
economic inactivity has doubled from 10% to 27% since 2013 (TUC, 2025)

*  48% of young people are still NEET a year after first becoming NEET — showing
standard pathways are not working (Learning & Work Institute, 2025)

4.3 How Inside Success Removes Every Barrier

BARRIER TO FORMAL EMPLOYMENT HOW INSIDE SUCCESS REMOVES IT

No experience required Zero prior experience needed — skills built from day
one on the job

Low starting wages Daily earnings from first session — no month-long
wait for a payslip

Rigid inflexible hours Flexible, self-directed schedule — no fixed contract

No progression route Clear vendor-to-team-leader pathway with tracked

earnings evidence
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Confidence & mental health barriers

Daily coaching from team leaders — confidence built
through supported action

Geographic inequality

High-footfall locations in multiple boroughs —
accessible by public transport

Inside Success | insidesuccessuk.com
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5. Performance Psychology: What Separates High Earners

One of the most fundable insights from Inside Success operational data is the clear pattern
of behaviours that separates high-performing vendors from low-performing ones. This is not
about talent or background. These are coachable skills — and they are the same skills that

employers rank as most lacking in entry-level applicants.

5.1 The Performance Gap in Numbers

S50+

Daily sales: high performer
benchmark

0-10

Inside Success operational data

5.2 The Four Traits of High Performers

Inside Success team leaders consistently identify the same four behavioural traits in vendors
who reach high performance. All four are teachable. None are formally recognised by any
current accreditation system:

What it looks like in practice

Daily sales: low performer range
Inside Success operational data

18.8x

Monthly earnings gap: top 10%
vs bottom 50%
Inside Success payroll data

Why it matters to policymakers

Confidence Initiates conversation, maintains presence Employers' #1 missing skill in entry-level
under pressure, handles rejection without candidates — directly linked to interview
withdrawal success and retention

Resilience Returns to pitch after repeated refusals; Most strongly correlated with long-term
performance remains consistent across bad | employment — the trait that prevents
days dropout and disengagement

Sales Reads body language, adapts pitch in real The commercial equivalent of emotional

Intelligence time, identifies buying signals instinctively intelligence — valued across every sector

Self-Direction | Sets daily targets, tracks personal Defines the modern workforce — essential
performance, manages own time without as Al removes routine tasks and autonomy
supervision becomes the differentiator

"A vendor who goes from 5 sales to 40 sales a day in three weeks has not just got better
at selling. They have built resilience, communication, self-belief, and work ethic
simultaneously. That is a skills transformation. It just doesn't come with a certificate yet."

— Inside Success Team Leader Insight, 2026

Inside Success | insidesuccessuk.com
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6. Risk, Vulnerability & the Case for Early Intervention

This section addresses the question government will always ask: what happens to young
people who don't have structured earning opportunities? The answer matters for the crime
prevention budget, the mental health budget, and the long-term welfare bill — not just the
employment brief.

6.1 The Link Between Income Deprivation and Risk

1in3 2.5x 58%

16-24-year-olds live in poverty more likely to face violent crime of NEET young people have
— the highest of any UK age if living in the most deprived never had ajob —they are
group areas furthest from support
EHRC / Centre for Crime & Justice Youth Endowment Fund, 2024 Learning & Work Institute / TUC, 2025

The Youth Endowment Fund's 2025 systematic review confirms that individual-level poverty
— low household income — is more strongly associated with violent crime than
neighbourhood deprivation alone. Boys in deprived areas face the highest risk. This aligns
directly with the demographic profile of lower-performing vendors in Inside Success cohorts
who require the most intensive coaching support.

6.2 The Collapse of Early Intervention Funding

50% 44% £300M

Reduction in spending on Decline in youth clubs operating Government's own 2022
services for young peoplein in local authorities (2011-2019) commitment to reduce youth
England since 2012 Youth Endowment Fund, 2024 crime — after the damage was
Youth Endowment Fund, 2024 done

UK Parliament POST, 2025

Government is spending significant sums on late-stage intervention — youth offending
teams, custodial sentences, secure schools. Inside Success is exactly the kind of early-
stage model that diverts young people from reaching those costly endpoints. The cost
comparison is not close.

6.3 The Legitimate Earning Pathway: The Most Effective Diversion

A young person who is earning legitimately, showing up daily, being coached, and
progressing through performance tiers is not available to be recruited by criminal networks.
The Mayor of London's own Violence Reduction Unit found that giving young people positive
options, safe places, and trusted relationships is a core component of violence prevention.
Inside Success delivers all three simultaneously — without current government funding.

"Giving young people positive options, safe places and trusted relationships has to be
part of the answer."

Inside Success | insidesuccessuk.com Page 10



INSIDE SUCCESS | HUSTLE ECONOMY UK REPORT | APRIL 2026 CONFIDENTIAL

I — London Youth / Mayor of London Violence Reduction Unit
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7. Inside Success Primary Payroll Evidence

What separates this report from every other youth lobbying document is this: we have the
receipts. Inside Success holds 10 months of verified PAYE payroll records covering over
1,055 individual vendor payment transactions. This is not estimated data. This is what was
paid, to real young people, for real work performed.

Verified PAYE payroll data across 2024-2026 — 3,181+ individual payment records

£224,450 £123,362 £95,328

Highest single month payroll — November 2024 — 283 vendors April 2025 — 226 vendors paid
July 2025 (383 vendors) paid Inside Success PAYE
Inside Success PAYE Inside Success PAYE

3.1 Monthly Payroll Breakdown

The table below shows the full 10-month payroll breakdown, including average earnings,
median earnings, and the stark gap between top and bottom performers — the core of our
performance argument to funders and policymakers.

Month Vendors Total Payroll Avg Pay Median Top 10% Avg Bottom 50% Avg
Pay
October 2024 255 £92,872 £364 £175 £1,680 £72
November 2024 283 £123,362 £436 £200 £1,940 £78
April 2025 226 £95,328 £422 £208 £1,964 £83
May 2025 175 £72,402 £414 £200 £1,970 £90
June 2025 140 £53,246 £380 £190 £1,620 £78
July 2025 383 £224,450 £586 £290 £2,100 £95
August 2025 128 £61,211 £478 £330 £1,708 £130
September 2025 124 £59,230 £478 £330 £1,758 £146
October 2025 87 £32,381 £372 £183 £1,541 £76
November 2025 82 £40,505 £494 £200 £2,083 £85
December 2025 62 £46,880 £756 £560 £2,279 £119
January 2026 57 £39,540 £694 £340 £2,480 £117
February 2026 58 £30,143 £520 £330 £1,776 £136

March 2026 56 £24,095 £430 £207 £1,798 £81

TOTAL / 2,117 £1,001,623

OVERALL AVG

Source: Inside Success PAYE payroll records, October 2024 — March 2026 (14 months
shown). Full dataset includes additional months from 2024. Note: Early 2024 payroll (Feb—
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Sep) reflects different commission structure and is included in total but excluded from this
table for comparability. All figures verified against HMRC-submitted PAYE records.

3.2 The Performance Earnings Gap

The data reveals a striking earnings divide that maps directly onto the sales performance
bands identified in our operational framework:

£1,940 £476 £103

Average monthly earnings — Overall average monthly Average monthly earnings —
Top 10% of vendors earnings Bottom 50%
Inside Success payroll data Inside Success payroll data Inside Success payroll data

The gap between the top 10% and bottom 50% of earners averages 18.8x across the year.
This is not a lottery — it is a skills gap. Our data consistently shows that the highest earners
are those who have received the most coaching, have been on programme longest, and
demonstrate the core traits of sales intelligence, resilience, and confidence.

"The gap is not opportunity — it is skill development and structured guidance. Our payroll
data proves this conclusively."

— Inside Success Operational Analysis, April 2026

3.3 Gender Earnings Data
Our payroll data also captures gender breakdowns across the vendor cohort:

£544 £424 44%

Average monthly earnings — Average monthly earnings — Female vendors in the
Male vendors Female vendors programme
Inside Success payroll (412 records) Inside Success payroll (327 records) Inside Success payroll data

The 22% earnings gap between male and female vendors reflects a broader pattern in
performance-based income environments. This data creates a compelling case for targeted
coaching intervention to close the gap — an intervention that Inside Success is uniquely
positioned to deliver.

7.4 Sales Volume: Commercial Evidence

Payroll tells the story of what we paid out. Zettle transaction data tells the story of what
young vendors actually generated. Between June 2022 and June 2023 alone, Inside
Success vendors processed over 295,000 individual sales transactions — commercial
activity on a scale that rivals small-to-medium businesses.
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676,126

Total individual sales
transactions (Jan 2022-Sep
2024, 30 months)
Inside Success Zettle records

£8.7/M

Total net revenue generated by
young vendors across 30
months
Inside Success Zettle records

£12.82

Average sale value —
consistent commercial pricing
every single month
Inside Success Zettle records

37,191

Peak monthly transactions —
July 2023
Zettle sales report

22,538

Average monthly transactions
across 30 months
Zettle sales report

£744K

Peak monthly revenue — June
2022
Zettle sales report

‘ Avg Monthly Rev

Year Net Revenue Transactions
2022 (12 months) £3,492,596 235,019 £291k/month
2023 (9 months) £2,665,982 233,560 £296k/month
2024 (9 months) £2,508,898 207,547 £279k/month

TOTAL (30 months)

£8,667,476 676,126

£289k/month

These are not theoretical figures or survey estimates. They are live point-of-sale transaction
records from a commercial payment system, verified through Zettle (PayPal). Young people
who might be classified as NEET were generating over £300,000 in revenue every single
month — running verified street businesses, wearing official ID badges, submitting daily
sales reports, and adhering to a professional code of conduct. Government policy was
providing zero structured support for any of it.

7.5 Who We Are Reaching: Age Profile

Demographic analysis of payroll records (584 records with verified date of birth data) reveals
that Inside Success is reaching the youngest and most vulnerable segment of the NEET
cohort — exactly the group that government programmes consistently fail to engage.

56%

of vendors are under 18 years
old

Inside Success payroll DOB data, 584
records

Age Band

Number of Records

17.7

Average age of Inside Success
vendors
Inside Success payroll DOB data

% of Cohort

96%

of vendors are aged 16-21 —
the highest-risk NEET age band
Inside Success payroll DOB data

Policy Significance

16-17 326 56% Statutory school-leaving
age — most vulnerable,
lowest NMW rate

18-21 236 40% Core NEET age band —

highest youth
unemployment rate (16%)

Inside Success | insidesuccessuk.com
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22-25 20 3% Transitional group — often
longest-term NEET

Over 25 2 <1% Minimal — programme is
genuinely youth-focused

Over half of Inside Success vendors are under 18 — the precise age group that the
government's own Youth Guarantee does not yet cover, that earns the lowest minimum
wage (£7.55—£8.00/hour), and that is most at risk of long-term disengagement if not reached
now. This programme is filling a gap that no other funded intervention is addressing.

3.4 Vendor Headcount Trend

The data shows strong programme engagement, with vendor numbers peaking at 226 in
April 2025 before contracting as the programme evolved and focused on quality over
volume. The December 2025 spike in average earnings (£756) alongside lower headcount
(62) demonstrates that targeted support for retained vendors significantly improves individual
outcomes.

Peak headcount: 226 vendors (April 2025) | Best avg earnings month: December
2025 (E756) | Lowest headcount: 56 (March 2026)

3.5 Inside Success Performance Model
Our operational data reflects a three-tier performance structure across the vendor cohort:

Performance Band Sales per Day \ Observed Traits

Low Performer 0 — 10 sales/day Low confidence, needs coaching,
high dropout risk

Mid Performer 20 — 40 sales/day Developing resilience, growing
communication skills

High Performer 50+ sales/day Strong confidence, sales
intelligence, self-managing

High performers consistently demonstrate confidence, communication ability, resilience, and
sales intelligence — high-value economic traits not recognised by any current formal
accreditation framework.
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8. National Reach & Participant Demographics

Inside Success is not a London programme. It operates across England, from Birmingham to
Bristol, Manchester to Kent. The 2024 employee registration data across five regional
cohorts reveals the demographic reality of who this programme reaches — and why
government cannot afford to ignore it.

8.1 National Footprint

5,516 440 6+

Employee records across 5 Currently active employees on Years of continuous operation
regions in 2024 alone programme as aregistered CIC
IS Regional Employee Reports 2024 Inside Success current employee Inside Success Union CIC registration
register
Region 2024 Records Avg Age ‘ Key Demographic
London 3,797 18.4 Majority Black British &
Black heritage
Birmingham 668 18.6 Majority Black British &
Asian British
Manchester 543 18.2 Majority Black British &
Asian British
Bristol 256 18.3 Diverse multi-ethnic cohort
Kent 252 19.1 Mixed ethnicity, including
significant white cohort

8.2 Diversity at the Core

Inside Success is one of the few youth employment programmes in the UK where the
demographic data reflects the communities most excluded from formal economic
participation. The ethnicity data is not a coincidence — it is a feature of the model. Low-
barrier, performance-based earning with daily coaching reaches young people that
traditional pathways cannot.

716% 57% 5%

of participants are from Black or of participants are male of participants report being not
Asian heritage backgrounds IS Regional Employee Reports 2024 in any form of education
IS Regional Employee Reports 2024 IS Regional Employee Reports 2024

Ethnicity Records % of cohort
Black British 2,052 38% Largest single group — highest
barriers to formal employment
Black 996 19% Combined Black heritage: 57% of
cohort
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Asian British 805 15% Second largest group — often
excluded from entry-level roles

Mixed Ethnicity 546 10% Frequently underserved by
targeted programmes

White 401 % Programme serves all
communities — not ethnicity-
specific

Other / Asian 562 10% Broad reach across

underrepresented communities

76% of Inside Success participants are from Black or Asian-heritage backgrounds — groups
that face statistically higher barriers to employment, higher rates of youth unemployment,
and greater risk of long-term economic exclusion. Any government programme that fails to

reach this cohort is failing the communities that need it most.
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9. The Missing Middle: Voices from the Frontline

Policy data tells one side of this story. The young people themselves tell the other. The
testimonials below are drawn directly from Inside Success vendors aged 16—27 operating
across London. They were not written for this report. They are the unfiltered words of a
generation that existing policy cannot see, measure, or support.

9.1 The Missing Middle — Defined

The Missing Middle is the group of young people who do not fit neatly into any policy
category. They are not in stable employment. They are not in education. They are not
claiming benefits or sitting idle. They are actively trying to earn, develop, and get ahead — in
ways that government does not count.

Who They Are What Government Sees What IS Sees
* Not in education * NEET statistic * Active earner
* Notin stable * Policy failure * Developing talent
employment + Disengaged youth + Coachable individual
*  Not on benefits «  Future benefit +  Future team leader
+ Actively trying to earn claimant « Economic contributor
* Average age: 17.7 * Problem to be solved « Investment
» Often from deprived * Cost centre opportunity
areas

9.2 Their Words

The following testimonials are reproduced verbatim from Inside Success vendors. They
speak to confidence, purpose, discipline, community, and a desire to succeed that no NEET
statistic can capture.

"Before | got involved | was a very lazy person, very unmotivated and just not where |
wanted to be. When | joined Inside Success they welcomed me with open arms and
helped me get over my nerves of speaking to new people and build confidence skills.
They have really opened my eyes to the possible potential | have."

— Reggie, 17

"Inside success has motivated me to be a young hard worker... it has helped me realise
my full potential and my value and how much of an asset | can be in the work force,
especially growing up in a tough area."

— Zita, 16
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"Inside success has helped me become more independent and earn my own money. It
has also helped me build confidence and take rejection on the chin. | am more aware of
the high rates of knife crime on the streets of London and | want to do all | can to help."

— Kenny

"Inside Success has helped me build my confidence from the day I joined. | have
developed life skills such as time management and | have seen a growth in maturity and
mind set in myself and my peers."

— Kaltrina

"Working at Inside Success has helped me build my confidence when speaking and
interacting with new people. Inside Success is like my new family — everyone makes you
feel welcome. You learn how to be perseverant, determined and confident. It is honestly
one of the best experiences of my life."

— Anoushka, 17

"Inside Success has changed my life. It has unlocked a part of me that | never knew
existed. It has not only helped me follow the right path in life but helped me to get further
in life."

— Beni

"It keeps me occupied and gives me the opportunity to prepare for the outside world of
work."

— Shemari, 16

These are not the words of disengaged youth. These are young people who have found
structure, community, purpose, and income — and who are now better placed to sustain
formal employment as a result.
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10. How the Programme Works: Operational Detalil

Inside Success is not an informal operation. It is a structured, accredited programme with
formal training documentation, a published code of conduct, a defined progression pathway,
and a pay structure that exceeds the National Minimum Wage at target performance. The
following operational detail is drawn directly from the Inside Success Youth Vendor and
Team Leader training packs (2024 edition).

10.1 The Pay Structure — Performance-Based Earning in Practice

Vendors are paid £10 per hour with a daily target of 35 magazine sales. Commission begins
at 30 sales per day, with tiered rates that incentivise higher performance — directly linking
effort to reward in a way that standard hourly employment cannot.

‘ vs NMW (18-20, 2025)

Daily Sales Daily Earnings Hourly Equivalent
30 sales £50 £10.00/hr At NMW (18-20)
40 sales £60 £12.00/hr 20% above NMW
50 sales £70 £14.00/hr 40% above NMW
60 sales £90 £18.00/hr 80% above NMW
65 sales £100 £20.00/hr 2x NMW (18-20)

A vendor selling 65 magazines per day earns the equivalent of £20 per hour — double the
National Minimum Wage for 18—20-year-olds. This is not theoretical. The payroll data
confirms vendors regularly reach and exceed these performance tiers.

10.2 The Progression Pathway — Vendor to Team Leader

Inside Success operates a clear, merit-based progression pathway — the kind of structured
career development that formal employment theory says is essential for young worker

retention, but that entry-level roles rarely provide in practice.

Level

Youth Vendor

Requirements

Join programme, complete training,
achieve 30+ sales/day

Pay

£10/hr + commission from 30 sales

Core Team Leader

35+ sales/shift for 12 consecutive shifts,
90% attendance, recruit 3—-5
members/week

£15/hr + team performance bonuses

Tier 1 Team Leader

60+ sales/shift for 12 consecutive shifts,
90% attendance, consistent recruitment

£15/hr + £10—£20 per vendor hitting
targets

To progress from Vendor to Team Leader, a young person must demonstrate 12
consecutive shifts of sustained performance, consistent recruitment of new members, and
90% attendance and punctuality. These are exactly the workplace behaviours that formal
employers seek — and they are being developed and verified within the Inside Success
programme every single day.
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10.3 The Code of Conduct — Professional Standards

Every Inside Success vendor operates under a published code of conduct that includes
designated trading zones, ID badge requirements, prohibition on any illegal activity,
minimum pricing standards (no sale below £5), and a formal complaints procedure for both
public and council interactions. Team Leaders are trained to manage council challenges
using the London Local Authorities Act 1990. This is not informal street trading — it is a
regulated, professionally managed commercial operation.

10.4 The Product — Inside Success Magazine

The vehicle for all sales activity is Inside Success Magazine — a quarterly publication
covering youth employment, mental health, financial literacy, entrepreneurship, and
community issues. Featuring interviews with figures such as Idris Elba and Stormzy, and
tackling subjects directly relevant to the 16—24 cohort, the magazine is itself an educational
tool. Every transaction is therefore simultaneously a commercial sale, a confidence-building
exercise, a financial literacy lesson, and a connection to positive social content.

"Each magazine we sell is for £5. My name is [name], | work for Inside Success Union
CIC — a social enterprise. We tackle social issues such as youth unemployment, mental
health, and youth violence for 16—24 year olds. The organisation has helped me build my
confidence, take me out of my comfort zone, and build my resilience.”

— Inside Success Official Sales Pitch — Youth Vendor Training Pack 2024
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11. Proposed Pilot Locations

Inside Success proposes a 90-day pilot programme across five London boroughs, selected
for a combination of high footfall, elevated youth NEET rates, and strong community
infrastructure. These boroughs represent the intersection of economic opportunity and social

need.

Borough

Westminster

Why Selected

UK's highest-footfall district — Oxford
Street, Regent Street, Covent Garden.
Peak tourist and commuter volume year-
round.

What It Offers the Pilot

Maximum daily earning potential for
vendors — ideal for demonstrating top-tier
performance data to funders.

Islington &
Camden

High concentration of young people;
strong council infrastructure; significant
deprivation alongside wealth.

Mixed demographic reach — captures mid
and high performers; strong local authority
partnership potential.

Kensington &

Premium footfall alongside some of

Demonstrates the model works across

youth strategy; strong transport links
across South London.

Chelsea London's most deprived wards (North socioeconomic divides — essential for the
Kensington). national scalability argument.

Newham One of England's most deprived Strongest early-intervention case — most
boroughs; among the highest youth NEET | powerful ROI argument to DWP and GLA
rates in London; major regeneration funders.
investment.

Lambeth Major youth population; active council Existing infrastructure alignment — fastest

potential route to local authority co-
funding.

The five-borough footprint ensures the pilot generates data across a range of socioeconomic
conditions, footfall levels, and demographics — making findings nationally generalisable and
the rollout argument unarguable.
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12. Policy Gap Analysis

Current policy frameworks — including the November 2024 Get Britain Working White Paper
— focus on employment, education, apprenticeships, and training. They do not address
informal income generation, performance-based earning models, or youth-led enterprise
outside formal structures.

4.1 The Cost of Inaction

£86bn 567,000 £2.8tn

Long-term gain from reducing Additional young people Small business contribution to
NEET rate to Netherlands level earning/learning if UK matched UK economy
Youth Futures Foundation 2025 Dutch NEET rate of 3.6% British Chambers of Commerce

Youth Futures Foundation 2025

Inside Success has paid over £1 million directly to young people across verified PAYE
payroll records. Vendors have processed over 596,000 sales transactions generating £8.7
million in revenue across 30 months. We are not a theory. We are a proven, operating model
— with the data to prove it. With formal recognition and funding support, this economic
activity could be multiplied tenfold — at a fraction of the cost of conventional employment
programmes.
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13. Policy Recommendations

Inside Success calls on central government, local authorities, and funding bodies to take the
following seven actions.

Formal Recognition of Informal Income Pathways Dwp /DSIT

Recognise performance-based earning as valid economic participation. Young people
generating income outside PAYE should not be classified NEET unless genuinely
disengaged.

Dedicated Funding for Youth Earning Programmes UKSPF / Local Growth Funds
Create grant funding streams for organisations providing real earning opportunities with
measurable outcomes. Inside Success is positioned as a delivery partner with verified payroll
data.

National Youth Hustle Index ONS/DfE

Establish a national dataset — co-developed with organisations like Inside Success —
tracking informal income trends, earning behaviour, and performance metrics across the UK.

Performance-Based Skill Accreditation Ofqual / Skills England

Create certifications based on demonstrated sales performance, communication ability, and
income generation. Translate real-world hustle into formally recognised skill.

Local Authority Partnerships MHCLG / Local Councils

Councils should partner with organisations like Inside Success to provide authorised street
enterprise spaces, reducing enforcement costs while supporting young earners.

Early Intervention Programmes NEET Prevention / Youth Guarantee

Target low-performing individuals and at-risk youth with structured coaching and earning
pathways. Our data shows consistent structured engagement transforms low performers
within weeks.

Financial Literacy Integration Money and Pensions Service / Schools

Embed saving habits, income management, and budgeting into all youth earning programmes
— the same financial skills infrastructure available to formally employed young people.
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14. Our Data Commitment

Inside Success is committed to building a rigorous evidence base. Our operational data
framework tracks the following metrics daily, weekly, and monthly — making us a data

authority, not just another youth organisation seeking grants.

VENDOR LEVEL

Location &
attendance

Start/end times
Total sales
Payment type

PERFORMANCE

Sales per hour
Conversion rate

Confidence rating
(TL)
Drop-off times

FINANCIAL

Revenue generated
Earnings paid out
Company share
Profit per board

Monthly Analytics

Average earnings per vendor
Vendor retention rates

Progression rates (vendor to team leader)
Location performance comparison
Top 10% vs bottom 50% performance gap
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15. Conclusion

The UK's youth employment crisis is real. Nearly one million young people are NEET. Youth
unemployment is at 15.3%. Long-term disengagement has risen 124% in three years. But
the policy response continues to address only the formal economy, leaving an entire
generation of economically active young people unseen, unsupported, and unmeasured.

Inside Success has paid over £500,000 to young people in 10 months. We have the payroll
data. We have the performance evidence. We have the model. We are not asking
government to solve the problem — we are asking government to fund what is already
working.

Inside Success is ready to be that solution — and the payroll data proves it.
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